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The red bars represent  
Cortisol producing  
behaviors. While  
cortisol is necessary  
for regulation of stress,  
immunity and metabolism, 
too much cortisol can  
negatively impact the  
quality of our health  
and conversations.

How High Is Your C-IQ* ?

                                                                                          is one of a family of powerful  
measurement tools for individuals and teams. This ‘quick study’ tool unlocks the patterns of  
conversations and provides a cultural fingerprint of how people at work engage with each other.  
Understanding how your conversational patterns impact your ability to influence healthy  
conversations in your life is pivotal to your present and future success. 

C-IQ CATALYST TOOL®
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“ The world is experiencing an unprecedented pace of change, and organizations that are successful  
during these challenging times understand how to facilitate change.” 

                
– Judith E. Glaser–

This C-IQ Catalyst Tool® is concise and easy to use. The survey provides you with a snapshot of  
your conversational behaviors and patterns of interaction with others.  The report will show you  
what conversational patterns you are using in your interactions with others.  

For example: an analysis (below) of the frequency of negative cortisol-producing versus positive  
oxytocin-producing interactions in your workplace can identify patterns that help build healthy  
relationships. It’s the balance between the two that gets translated into our behavior when we  
are in conversations.

Oxytocin is an important chemical  
messenger for cell-to-cell  

communication.

Cortisol is known as the stress hormone 
involved in the body’s response to  
physical or emotional stress. 

The green bars  
represent Oxytocin  
producing behaviors. 
Oxytocin is both a 
neurotransmitter and 
a hormone that helps 
us open up, connect, 
and bond for better 
conversations. 
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What do we learn from the C-IQ Catalyst Tool®?
The C-IQ Catalyst Tool® provides a fingerprint of behaviors that open up or close down conversations  
and relationships with others. Exploring these patterns with a coach provides insight into the level of comfort  
related to speaking up with people, asking questions, having difficult conversations, showing concerns  
for others and painting pictures of mutual success. Learn how some of these behaviors unknowingly  
undermine conversational success with others and produce Cortisol at levels that can close down trust  
and engagement. 

Support Materials
The C-IQ Catalyst Tool® comes with a comprehensive Facilitator’s Guide. 
The purpose of this guide is to provide you with the information and materials 
needed to lead successful feedback workshops, summits, and one-of-a-kind 
sessions tailored to engage colleagues from all levels within your client’s  
organization. This ensures the successful Co-creation of a shared business  
future. This Guide will provide you with ideas for how to give feedback and  
run insight exercises. It is easy to use and includes what you need to shape  
a Conversational Intelligence learning journey for your clients. 

C-IQ CATALYST TOOL® TRUST CATALYST TOOL® DNA CATALYST TOOL®

There are three dimensions to the Tool:

SELF 360O TEAM

A confidential appraisal  
instrument that identifies  

Conversational Intelligence®  

strengths as well as areas for  
development.

A multi-rater          tool for a work  
group to target development needs  

and to shape environments  
that support individual and 

 team development. 

A profile of your team  
level of awareness  

to help develop higher  
levels of C-IQ.

TRUST CATALYST TOOL®

C-IQ CATALYST TOOL®

DNA CATALYST TOOL®

FACILITATOR’SGUIDE

Once people understand the mechanism of co-regulating oxytocin and cortisol, they can easily 
identify the patterns that help them build healthy relationships.

The Catalyst Family of Tools:
C-IQ CATALYST ® / TRUST CATALYST ® / DNA CATALYST ®
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